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Business Financial Plan

The owner of a carpet store is in the National Guard. The owner acts as the salesperson and his/her spouse works in the office. The owner has been deployed for over a year. The spouse needs a loan to keep the business going. Prepare a business financial plan that will be presented to a banking institution.

Business Presentation

The company is expanding overseas and needs to understand proper etiquette when working with international clients. You have been asked to give the company’s management team a presentation on international business etiquette (choose a country). Include appropriate gestures, body language, dining etiquette, gifts, negotiation protocol, and so forth.

Desktop Applications Design Programming
See page 30 of the National Competitive Event Guidelines.

Digital Video

Create a promotional digital video to highlight FBLA Week and the chapter activities and promotion for the week.

E-Business

Your state FBLA chapter is planning to attend the National Leadership Conference this year. Create an E-business Web site where all members and chapters from the state can purchase T-shirts. The site should have a coordinated theme that is apparent in the design of the site. Do an audience analysis and design the features of the Web site to appeal to that audience. The site should include choices of at least three styles of shirts with sizes from XS to XXL. The site should motivate the members to purchase T-shirts. At a minimum, the site should have a navigation scheme, graphics, shopping cart, pricing for individuals and/or groups, payment options, delivery options, and security guarantees. Information may be fictitious.

Emerging Business Issues

The cost of health care hurts big businesses, small businesses, health care providers, government, communities, and individuals. As a result, whether it is quality, access, or cost, everyone has an interest in seeking solutions to the areas of concern in health care. Argue for or against government regulation of our health care system.

Global Business

A case study will be given based on the competencies listed. The case study will consist of a problem encountered in the international/global arena. All the questions raised in the case must be addressed during the presentation. 

· Performance Competencies
· business planning 

· human resource management 

· operations 

· financial management 

· global marketing

Internet Application Programming

Create an interactive Web page that will calculate GPA. At least two (2) files/tables will be located on the server, one to hold student information (student ID, first name, last name, middle initial, address, city, state, zip code, adviser, and curriculum) and one to hold student class grades (student ID, class ID, grade, credit hours, semester code). Final file/table layouts will be up to you, but must be included on the CD/DVD.
The starting point will be a Web page asking for student ID. If the student record is found, return with student data and read the grade file/table, list courses, grade, credit hours attempted, quality points by semester and cumulative, calculated GPA for each semester, and calculated overall GPA. 
If the student record is not found, return to an informational page stating the student has no records. Ask user if they would like to add the student. If no, go back to initial Web page. If yes, display a form that asks for the student master file/table fields and do validation of those fields according to the specifications below. State should be a drop-down list box with your state as the default option. Zip code could be separate fields for ZIP and ZIP+4. Validation for adviser ID and curriculum ID will depend on the options you choose. If using separate files/tables for either or both of these fields, use drop-down list boxes. Ask user how many grades are to be entered and then generate form accordingly. More validation will be needed for this form. When all classes and grades have been entered, display the information as if the user had just entered the student ID and the record was found.
GPA is calculated by using the sum of the quality points [numeric grade value (A=4, B=3, C=2, D=1, and F=0) multiplied by the credit hours of class], divided by the sum of the credit hours attempted. For example, A in a three credit hour class equals 12 quality points, B in a three credit hour class equals nine quality points, C in a two credit hour class equals four quality points. The sum is 25 quality points. The sum of credit hours attempted is eight credits. The final GPA is calculated 25 divided by 8 equals 3.125.

Management Decision Making

The decision making case will focus on financial management.

Management Information Systems

A case study will be given concerning a decision-making problem outlining a small business and its informational environment and needs. Participants will then analyze the situation and recommend an information system solution to address the issues raised.

Website Development

Develop a Web site to advertise an event that takes place in your community every year. It may be the 4th of July celebration, a rodeo that comes to town, the opening of school, and so forth. The information may be fictitious.

