PORTAGE COMMUNITY SCHOOLS
Commutted to the growth of ALL: Students, Families, Community

March 25, 2024

The SCHOOL BOARD will hold a special meeting of the Board on Wednesday, March 27, 2024 at 4:00
p.m. in the Board Room of the Gerstenkorn Administration Building, 305 E. Slifer St., Portage, WI

53901.
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AGENDA
Call to Otrder - Open Meeting Declaration - Roll Call
Pledge of Allegiance
Approval of Agenda
Board Retreat
A. School Perceptions Survey Discussion
1. Presentation: PRA, CG Schmidt, Baird, School Perceptions
2. Formatting Survey Questions
B. District Administrator Evaluation T'ool
1. Review Evaluation Tools

2. Create PCSD Tool

Action Items
A. Discussion/Consideration of Community Facilities Survey Draft

Closed session - Motion to go into Closed Session pursuant to Wis. Stat. §§ 19.85(1)(c) and (e),
for consideration and action as appropriate of employment, performance evaluations and
compensation for identifiable individual employees, including administrative employees.

The Board may reconvene in open session to take action related to closed session
deliberations, as appropriate and necessaty, and/or to conduct other business as allowed by

law.

Adjourn

If you need any type of accommodation, please contact the ADA Coordinator at (608) 742-4867 at least

48 hours prior to the meeting.

NOTICE OF A POSSIBILITY OF A QUORUM OF THE BOARD

NOTICE a quorum of the School Board may or may not be present during the
social gathering on Wednesday, March 27, 2024 at Suzy’s Steak & Seafood House,
2711 County Rd CX, Portage, WI 53901. The gathering will begin no earlier than
6:15 p.m. No board action will be taken.

The Portage Community School District will be a premier learning community that

builds authentic relationships with students, families and the community. We will cultivate globally
minded, resilient and courageous students who are ready to excel in higher learning, career and life.



